Beyond the ledger: How digital
ecosystems are transforming
private credit fund operations

In an exclusive article, originally published by
ACI, Kevin Hogan and Andrew Tully share how
technology is transforming the entire fund
lifecycle and the importance of leaders
embracing an ecosystem mindset to define the
next era of private credit.

For years, technology in private credit was synonymous with a single
question: “What accounting system do you use?” That choice became shorthand
for operational sophistication. Today, that choice is obsolete.

The most advanced private credit fund operations aren’t defined by a system of
record but by an integrated digital ecosystem, a platform that spans onboarding,
loan servicing, banking, reporting, analytics, workflow automation, and data
delivery. As private credit has expanded in scale, complexity, and investor
expectations, the operational model has undergone a fundamental shift.
Technology is no longer a functional necessity. It’s the infrastructure that shapes
the end-to-end lifecycle of the fund.

The friction point: When investor onboarding
breaks the experience

Investor onboarding remains one of the most critical, and historically
painful, events in private credit operations. LPs often encounter repetitive
information requests, lengthy email chains, fragmented communication, and
uncertainty over what’s required and when. For deal driven strategies, these
inefficiencies can be more than inconvenient: they can delay fund launches,
extend closings, and create avoidable stress for both investors and managers.
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But more importantly, onboarding is the first impression.
Investors don’t differentiate between administrative workflows and the manager’s
overall professionalism - the experience is one and the same. A clunky process
signals disorder. A smooth, structured, guided onboarding journey signals
competence.

When onboarding is digitized, built around workflows, transparency, and data
reuse, the impact is immediate: fewer delays, fewer emails, less investor
frustration, and a relationship that begins with confidence instead of friction. For
an asset class built on trust and long-term capital commitments, that early
experience matters.

Loan engines + accounting: The core of the
modern ecosystem

Private credit portfolios are inherently operationally intensive. Loans amortise,
draw, reset, toggle between cash and PIK interest; covenants must be tracked;
fees accrue in multiple dimensions. Historically, much of this complexity was
managed outside the accounting system, in spreadsheets, emails, and
disconnected loan tools, forcing teams to reconcile the world manually each
quarter.

Modern operations are built on event driven loan engines tightly integrated with
the general ledger, ensuring:

» Loan events are captured once and flow seamlessly into accounting

= NAV is a real-time reflection of economic reality

= Waterfalls and distributions are accurate because the underlying data is
accurate

= Audit trails are inherent rather than constructed.

As strategies diversify into specialty finance, ABL, NAV lending, and structured
credit, the need for this unified core becomes even more pressing. It is the
foundation for operational quality.

Breaking portals: The new centre of cashflow



control

Treasury operations in private credit require precision and control. Funds often
work with multiple banks across currencies, structures, geographies, and
vehicles. Without the right technology, operations teams must jump between
portals, coping with inconsistent interfaces, varied controls, and limited visibility.
The result is increased operational risk, slower processing, and reduced
transparency.

A unified banking portal environment solves this fragmentation. Instead of
navigating disparate bank systems, teams operate through a single, secure digital
interface that centralizes:

= Payment initiation

= Approvals and segregation of duties

= Cash position visibility

» Standardized controls across all banks

= Stronger protection against error and fraud

This centralized treasury capability becomes indispensable as private credit
grows more complex and transaction volumes rise. It enables operational
resilience while reducing the cognitive load on teams.

Automation: Driving middle and back-office
efficiency

Digital transformation has reshaped the middle and back office more than any
other area.

Invoice and AP automation now leverage Al to read, code, validate, and route
invoices with minimal human intervention. This dramatically reduces manual
effort, cycle times, and exceptions - especially valuable in multi-fund, multi-
jurisdiction environments.

Data integration and analytics tools harmonise loan, cash, accounting, investor,
and operational datasets. What once required hours of reconciliation now runs
automatically, allowing teams to focus on exceptions, insights, and strategic tasks
rather than administrative toil.



Combined, these tools free capacity, reduce errors, and strengthen the accuracy
of downstream reporting.

Reporting and data on demand: From documents
to dynamic insight

Reporting in private credit used to mean static, backward-looking, and slow-to-
produce quarterly PDFs. But investors now expect something fundamentally
different: timely, contextual insight available whenever they need it, not when the
quarter allows it.

This is where modern data and reporting platforms have changed the game.

Managers increasingly rely on dashboards that provide real-time operational
visibility across the fund: loan performance, cash forecasting, borrower exposure,
covenant headroom, capital activity, and more. These dashboards are governed
following best practice modeling, standardized metrics, consistent definitions, and
secure access roles, ensuring that all stakeholders see a single version of the
truth.

Beyond the quality of reporting outputs, safe, secure and on-demand
accessibility to reporting is now the expectation for investors. Portals are no
longer just static libraries; they serve as gateways to timely insights, empowering
investors to engage with information whenever and however they choose.

The evolving role of a fund administrator

In this new ecosystem, fund administrators have become far more than
accounting providers. The best administrators today act as technology partners,
integrators, and operational stewards, bringing three distinct strengths:

1. In-house technology experts: Specialists who configure systems, maintain
integrations, build workflows, optimize reporting environments, and design data
architecture tailored to each client.

2. Ongoing investment in platforms: Administrators invest in
obtaining, maintaining, and upgrading best-in-class tools so their
clients don’t have to. This includes loan engines, reporting platforms, workflow
systems, investor portals, and analytics tools.



3. A scalable operating model: They ensure operational quality across
jurisdictions, fund structures and strategies by harmonising people, processes,
and technology.

The right administrator continuously improves the operating ecosystem, helping
managers adapt to regulatory changes, industry standards, and evolving investor
expectations.

Conclusion: A new definition of operational
excellence

Private credit’s operational transformation is about designing and orchestrating a
connected digital platform that supports every stage of the lifecycle - from
onboarding to reporting, from loan servicing to treasury, from workflow
automation to investor engagement.

Technology has become the infrastructure through which private credit managers
demonstrate professionalism, scale confidently, protect investor relationships,
and deliver operational excellence.

Those who embrace this ecosystem mindset, supported by administrators who
bring expertise and sustained investment, are the ones defining the next era of
private credit.

This article was originally published in the Alternative Credit Investor publication,
which you can read here.
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