How specialist loan administration
supports the private credit
lifecycle

Today’s private credit fund managers face complex
reporting and compliance demands at every stage of a
loan’s lifecycle. Bespoke technology provides necessary
speed and integration, but it’s the human element that
ensures these tools are expertly deployed. Kevin Hogan and
Andrew Tully explore how experienced people transform
operational efficiency.

Preqgin’s Private Markets in 2030 report projects private credit assets under
management (AUM) to reach around $4.5 trillion by 2030. This explosive growth,
combined with more complex deal structures and regulatory and investor
scrutiny, has made operational control across the loan lifecycle a differentiator.
This is because as data demands from all stakeholders continue to multiply, fund
managers need expert teams to deliver real-time visibility into loan performance,
cash flows and portfolio exposures to satisfy investor expectations. In a European
context, this is further reinforced by the AIFM’s regulatory responsibilities under
the Alternative Investment Fund Management Directive (AIFMD), which require
robust oversight across the lifecycle of the fund and its underlying assets.

However, delivering accurate, timely and comprehensive data across diverse
private credit portfolios is no simple task. Many managers still grapple with
disparate data sources and incompatible systems, which is why managers need
integrated digital ecosystems that link every stage of the fund’s operations,
coupled with the human expertise to handle the inevitable quirks and exceptions
that arise in real-world loan management. For AIFMs, these challenges are
compounded by the need to demonstrate effective control frameworks and

oversight to regulators.
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Here’s a stage-by-stage breakdown of how
specialist fund administration supports fund
managers to improve accuracy, efficiency and
risk management.

Stage 1: Private credit loan origination and onboarding

Private credit loans are bespoke so if a system cannot handle all the nuances of
these loans, it’s the wrong system to operate a private credit strategy. Loans
involve complex terms like varying interest rates (including cash vs. payment-in-
kind interest), original issue discounts or fees, undrawn commitments with
ongoing fee accruals, negotiated covenants, and different amortisation profiles.
All these elements must be captured correctly at inception because any data gap
can cascade into errors or delays later.

Beyond technological capabilities, it is the specialist teams that ensure the
systems are fit-for-purpose and who model each deal comprehensively. As an
example, teams with the right tools can digitise the deal from day one so that
every commitment, variable, calculation method and cashflow is recorded and
ready to flow through downstream systems without manual re-entry or
reconciliation issues later.

This upfront modelling allows the administrator to anticipate future events (like
scheduled interest and principal payments) and establish clear expectations for
cash receipts or principal movements as soon as the loan closes. By getting the
setup right the team ensures a clean starting point for all subsequent servicing
and reporting activities.

Stage 2: Ongoing loan servicing and investor reporting

For all loans the day-to-day servicing and reporting phase often spans years and
generates significant amounts of operational work. This stage involves agents
notice handling, interest rate changes and interest accruals and payments, fee
calculations, covenant monitoring, borrower communications, and investor
reporting, all on a recurring schedule. Historically, many private credit managers
handled such tasks using multiple disjointed systems, spreadsheets, and even
emails, only consolidating data at quarter-end.



Specialist private credit fund administrators transform this dynamic by instituting
integrated, real-time processes. Through an event-driven loan engine tightly
integrated with the accounting ledger, they ensure that every loan event is
captured only once and automatically flows through to the accounting books. This
means the Accounting Book of Record (ABOR) become a real-time mirror of actual
loan economics and investment book of record (IBOR), rather than lagging by
weeks or months. This enhanced transparency and data integrity are particularly
important for clients with tight turnaround and frequent reporting (sometimes
daily) or those who require the IBOR to give them a real-time view of the portfolio
for decision making or reconciliation purposes. In practice, a top-tier fund
administrator will complement the technology with a specialised team that can
update the loan portfolio continuously and provide real-time position reporting to
managers. This proactive human oversight means exceptions and unusual activity
(e.g. a missing interest payment, or unusual movements or returns) are
monitored. This transforms reporting from a periodic burden into a strategic
asset.

Stage 3: Navigating changes with agility and control

Over their lifespan, loans may undergo numerous modifications: borrowers can
restructure or extend deals, draw further funds, toggle payment types (e.g.
switching between cash and payment-in-kind interest), or breach covenants
requiring waivers or adjustments. These events can carry significant operational
risk as each change must be reflected accurately across systems and records, or
else the data “truth” of the portfolio can quickly drift. Historically, many of these
adjustments were handled manually, increasing the chance of control failures.
From an AIFM perspective, maintaining a consistent and auditable record of such
changes is critical to evidencing effective oversight and ensuring the integrity of
the fund’s risk management and valuation processes.

Specialist fund administrators have an event-driven, integrated platform in place,
so that capturing an amendment like a loan extension or interest rate switch is far
more straightforward. Loan events are recorded once in the loan servicing engine
and seamlessly propagated to the general ledger, ensuring the accounting and
investor reporting stay instantly aligned with the new terms.



Stage 4: Valuation processes and oversight

Valuing private loans requires specialised analysis and external inputs ranging
from periodic marks from independent valuation agents to internal credit
assessments by the manager. This stage is typically time-sensitive, especially
around quarter-ends. Without an integrated process, last-minute valuation
updates are error-prone and create delays in the reporting process.

A specialist admin with an integrated loan and accounting platform minimises
these pain points. Because loan cashflows and positions have been kept current
(e.g. via daily IBOR updates) throughout the period, when valuations are
delivered the administrator can rapidly process valuation entries and
automatically reconcile all components in one go. Armed with a clean, up-to-date
book of record, the fund administrator can swiftly incorporate the new valuations,
perform sanity checks (comparing valuations to expected loan performance and
cashflows), and flag any anomalies to the manager for review.

Importantly, even the best systems benefit from experienced professionals who
can question unexpected valuation results, cross-verify calculations, and ensure
consistency with loan terms and market conditions.

Stage 5: Timely private credit fund closes and NAV
reporting

The final stage of the loan lifecycle for a fund, producing the net asset value
(NAV) and investor reports, is the ultimate test of operational control. Private
credit funds historically faced protracted closing cycles: three to six weeks after
each quarter-end to finalise NAV and send investors their statements. Today’s
leading managers, however, are pushing for faster, even near-real-time NAV
production when possible.

Specialist administrators achieve this by aligning their loan servicing work with
fund accounting in a continuous process. Teams work together to deliver quicker
“flash” and final NAVs; daily loan processing means most data is already
reconciled by quarter-end, so producing final NAV becomes a matter of
confirming the last few components. The result is faster, more accurate closing
cycles, and the ability to meet ambitious timelines without sacrificing accuracy.

Again, it is the human factor that turns this into a true value-add rather than just



a technical exercise. An experienced fund administration partner provides
rigorous checks, controls, and “four eyes” review on the final accounts, ensuring
the output to investors is error-free and trustworthy.

As private credit funds scale and innovate, the complexity of the operating models
required to service them will only increase. Administrators today are technology
partners and stewards of operational quality, helping managers navigate
changing requirements with a balance of automation and human acumen.

Aztec Group has invested heavily in redesigning our private credit offering into a
product that truly differentiates us in the private credit servicing environment. If
you’d like to discuss how our loan administration servicing team can deliver for
you, please contact us directly.
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