Value beyond processing: The
private equity lifecycle advantage

= How rising LP expectations are making operational excellence and
investor servicing central to fundraising success

» Where specialist fund administration adds value across the private equity
lifecycle, from pre-launch to complex liquidity events

» How the right operational partner can help mid-market managers scale
efficiently and support future fund growth

As investors ask tougher questions and look more closely
at how funds are run, specialist fund administration is
becoming more than a back-office service. Here’s how it
can help managers raise capital, build investor confidence
and support long-term growth.

Operational excellence is now one of the clearest markers of success in private
equity. While strong returns still depend on finding the right opportunities and
building value in portfolio companies, as private markets become more complex,
managers also need the systems, controls and reporting infrastructure to support
scale and investor confidence.

Which is why the fund administrator’s role has evolved significantly, because
today’s diversified investor base expects a sophisticated operational
infrastructure that delivers seamless investor servicing. The historic role of the
administrator to simply process accurate transactions has been superseded by the
need for third party providers to support the fund, the management company and
the investor throughout the fund’s lifecycle.

For firms that want to scale smoothly, raise successive funds and meet LP
expectations, specialist fund administration has become integral to the firm’s
competitive advantage in the market.

What LPs now assess beyond performance

When conducting operational due diligence, investors also evaluate:
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= Quality, consistency and timeliness of investor reporting

» Governance and oversight frameworks

= Fund accounting controls and operational resilience

» Technology and data management capabilities

» Investor onboarding and servicing standards

= Regulatory and compliance processes

= Audit readiness and transparency

» The firm’s ability to support future growth and complexity

This expanding checklist means investors are also scrutinising the manager’s
operating model as evidence of institutional maturity rather than as purely a
back-office function.

Listen to how investors’ expectations around reporting are evolving.

Meeting the challenge of more demanding
operations

While the traditional private equity lifecycle remains unchanged - spanning
fundraising, investment, value creation, exits and distributions - the operational
environment surrounding each stage has become significantly more complex.

For example, co-investments, parallel vehicles, continuation funds and GP-led
secondaries are now common features of the market, adding layers of
requirement to the operations. Added to this is the broadening of investor profile,
with more retail investors looking for private markets exposure and the increase
in different products, such as semi-liquid funds, to accommodate them. These
investors as well as existing institutional investors have raised expectations
around transparency, reporting and governance, adding yet more complexity to
the mix.

This creates a challenge for GPs who need to spend more time generating value
through transactions and portfolio management in a volatile market, while also
creating an infrastructure that supports growth, satisfies investors and
withstands scrutiny. This is where a specialist administrator can make a
meaningful difference in a competitive market, building investor confidence
through a sophisticated operating model.
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The pre-launch foundations of future growth

Specialist administration can add value before a fund has even launched. For mid-
market managers, this is especially important as many are trying to grow without
building large in-house operations too quickly. The right administrator can help
put the basics in place from the start such as clear reporting, smooth investor
onboarding, strong controls and processes that can grow with the business.
However, beyond this what builds the GP’s trust in the fund administrator is the
confidence that their underlying investors will receive exceptional service. This is
reflected in the timeliness of responses to investor queries during all these
processes and how effectively the specialist fund administrator operates as an
extension of the GP and Investor Relations teams. This consistent service means
managers can take more time to focus on fundraising, deals and portfolio
companies, while giving investors confidence that the firm is ready to scale.

Though fundraising is a commercial exercise, its success relies on operational
efficiency as the investor experience begins long before the first capital call.
Perceptions about the manager are shaped through every interaction from
subscription processes, AML and KYC procedures, onboarding timelines and all
other investor communications.

Institutional investors especially expect a professional and technology-enabled
experience. Anything from inefficient onboarding to inconsistent communication
can create friction before capital has even been deployed. It is managers who can
deliver a seamless experience from the outset that best demonstrates the
operational maturity investors value in a tougher market.

Listen to what our clients consider to be the critical success factors for
outsourcing.

Scaling through the investment period

Once a fund starts investing, the day-to-day operational workload can grow
quickly. Capital calls become more frequent, new vehicles may be needed for
acquisitions, and investors expect more regular and detailed reporting.

For mid-market managers, this can put real pressure on teams that are still
growing themselves. Processes that worked well for a first fund can become
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harder to manage as assets, investors and transactions increase. Specialist
administrators can give mid-market managers the support they need to scale
without adding unnecessary pressure or risk. They help build stronger processes,
better controls and clearer reporting, so managers can meet investor expectations
while staying focused on deals, portfolio companies and long-term growth.

A specialist fund administrator brings experience from working with many
different managers, fund structures and jurisdictions. This gives them a broad
view of what works well, where problems can arise and how market practice is
changing. That perspective can be especially valuable for mid-market managers,
whose smaller in-house teams may not have access to the same range of insight
on their own. By sharing lessons learned across the market, an experienced
administrator can help them improve reporting, strengthen processes and give
investors greater confidence.

Navigating complex liquidity events

The private equity lifecycle is no longer linear, with liquidity solutions such as
continuation vehicles and GP-led secondaries, introducing new operational
challenges. These transactions often involve even more scrutiny from investors, as
well as more complex calculations and significant communication requirements.

For example, continuation funds give existing LPs the choice to cash out or roll
their investment into a new vehicle, while new investors provide fresh capital. But
executing that choice creates a demanding operational process: managers must
produce accurate, timely valuations, coordinate elections and capital movements
across different investor groups, establish and administer the new structure, and
maintain clear communication throughout.

A specialist administrator can help keep these moving parts aligned, reduce
execution risk and give all parties confidence in a transaction that combines
liquidity, restructuring and continued portfolio ownership.

A mid-market manager’s growth story

Consider a hypothetical mid-market private equity manager launching its first
institutional fund. Initially, the focus is on core activities: onboarding investors,
managing capital calls and producing reliable quarterly reporting.
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By Fund II, investor numbers have increased, co-investments have become more
common and operational due diligence is more rigorous. Reporting expectations
have risen alongside them, including more varied and prolific side letter
reporting, a common feature of successor funds.

By Fund III, the manager is supporting multiple active funds, managing more
complex structures and responding to greater LP demand for transparency and
governance.

At each stage, operational requirements evolve alongside the investment strategy.
What began as an administrative relationship becomes a strategic operational
partnership, helping the manager scale efficiently without continually expanding
internal infrastructure. The outcome should be a platform capable of supporting
continued fundraising and growth.

Operational excellence as a fundraising
advantage

A manager’s next fundraising round often shows the value of a specialist
administrator most clearly. In the past, investors focused largely on track record,
however, today, they look well beyond performance. Investors also now examine
reporting, governance, technology, investor service and operational controls.
Taken together, all these elements show that a manager can run an institutional-
quality business and has the right operating model in place to grow sustainably.
This is why leading managers see administration as the best way to build a strong
foundation for future growth to support the next fund and the next investor.

As a leading, global private markets fund administrator, Aztec supports the
growth story of all our clients, delivering a premium operational service
combining expert teams with specialist technology deployment. If you’'d like to
continue the conversation, please contact us directly.
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